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This is a report on the research I have conducted into the 

possibility of outsourcing our monthly billing and mailing. The 

District currently prints, folds, stuffs and mails roughly 2,600 

bills monthly at a cost of $0.66 per piece or approximately $1,720 

per month. The current process takes between 5-6 hours if every step 

of the process goes smoothly and much longer for any issue that 

arises (i.e. jammed folding machine).  

Outsourcing the monthly billing would have several benefits to 

both the District and the ratepayers. First and foremost it would 

save the District at least $2,500 per year. Second it would greatly 

reduce overhead and the need for the storing of statements, 

envelopes and the folding machine. Third it would give the job to 

professionals who are far better equipped to deal with any 

malfunctions in the process and free up District personnel to 

provide assistance to customers.  
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